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ROH Signs Deal for New Public Hospital 

OTTAWA -- A deal for a new Royal Ottawa Hospital was concluded today and witnessed by joyous community residents, hospital staff, patients and their families from Eastern Ontario.  The signing confirms that the state-of-the-art psychiatric teaching hospital, affiliated with the University of Ottawa, will advance to construction at the end of the summer. 

The agreement was struck between the Royal Ottawa Health Care Group (ROHCG), the governing authority for the Royal Ottawa Hospital and Brockville Psychiatric Hospital, and The Healthcare Infrastructure Company of Canada (THICC).  The agreement, which spans 20 years and 8 months, includes the development of a 188-bed hospital and a research institute -- all contained within 399,178 square feet.  

The unique deal blends both capital and operating costs covering monthly mortgage payments, as well as non-clinical operations of the new Royal Ottawa Hospital and the new University of Ottawa Institute for Mental Health Research.  All clinical services will  continue to be funded by the Ministry of Health and Long Term Care (MOHLTC).

“The ROHCG will own and oversee the management of the facilities”, said George Langill, CEO of the ROHCG. “The design, construction, facility maintenance, and non-clinical services will be contracted to The Healthcare Infrastructure Company of Canada for the length of the arrangement.”  

The Royal Ottawa Hospital (ROH) re-development model is an alternative approach to public infrastructure renewal that utilizes the strengths of the private sector. Over the last two years, a request for proposals concluded with a winning consortium made up of construction and design companies, a facility maintenance company, and a financial partner. 

The winning consortium was THICC, who has worked with the re-development project team for two years to draw up agreements that ensure the highest standard of facility construction and maintenance at a price that falls below a comparable facility done traditionally.  These agreements were reviewed in detail over the last six months by MOHLTC staff and approved by the Minister last week.

A financial analysis was done to ensure that this alternative approach provided better value for the dollar, and a better quality product as compared to a traditional re-development model. Both the Government of Ontario and the ROHCG Board wanted to ensure that this solution was in the best interest of the community and the taxpayers of Ontario. 

“We were able to demonstrate that this approach for the Royal Ottawa Hospital will save the taxpayer at least $17 million over the course of the arrangement as compared to a traditional approach,” Mr. Langill said. “By bringing the public and private sector together, we draw on each other’s strengths and create important efficiencies in the delivery of health care.”

The signed agreement was witnessed by Richard Patten MPP who lent his unswerving support to the project from the beginning, and by Graham Bird, Project Manager who has worked tirelessly to bring the new hospital and research institute to fruition.

“I am proud that this community rallied together to insist that mental health be given its due attention,” said Mr. Patten.  “On behalf of the Premier of Ontario, and Minister George Smitherman, we extend our congratulations to the Royal Ottawa Health Care Group and all those who had the power to dream that this new hospital could be realized.”

Highlights of the ROH Agreement
· The agreement, which blends the financing for the capital and facility management services, will cost $256 million over the course of the 20 year, eight month arrangement. This compares favourably to a traditionally built and operated facility which would have cost $273 million for the same product, a present value savings of $17 million;

· The capital cost for the design and construction of the building alone, including the hospital and the research institute, is $126.8 million;

· Payment begins when the facilities are open for occupancy in late 2006 and covers the mortgage for the facilities; all utilities including heating, air conditioning, and lighting; food and linen services; security, housekeeping, ground maintenance, and ongoing maintenance;

· A ‘life cycle’ program is built into the deal which ensures that the facilities are kept in a ‘like-new’ condition for the duration of the agreement and continuously maintained;

· All collective agreements at the Royal Ottawa Hospital will be honoured in the new facility.

“We have worked hard for four years with the Ministry of Health and Long Term Care to see this day take place”, said Paul Hindo, Board Chairman of the ROHCG. “Our first thanks go to our colleagues in the Ministry, and to Premier Dalton McGuinty and Minister George Smitherman, who know how important this new public hospital is to our region but also to our research institute and the University of Ottawa.”

The signed agreements are available to the public for viewing, and an executive summary is available on the ROHCG website at www.rohcg.on.ca.
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